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ABSTRAK 
 
 Salah satu indikator non klinik di kamar operasi adalah ultiliisasi kamar 
operasi. Dengan mengetahui utilisasi kamar operasi, maka akan diperoleh 
gambaran efisien kamar operasi di RSUP Dr.M.Djamil Padang.  
 Metode pada penelitian ini adalah kualitatif. Dengan teknik pemilihan 
informan dengan purposive sampling.  
 Hasil penelitian ini berdasarkan Input  kebijakan atau standar operasional 
prosedur yang mengatur kebijakan mengenai pelaksanaan operasi elektif belum 
terlaksana dengan baik, terdapatnya kekurangan tenaga di kamar operasi, alat 
penunjang kurang tersedia. Berdasarkan  Process pelaksanaan operasi yang tidak 
sesuai jadwal, pelaksanaan pre-operatif jarang dilakukan, terdapatnya penundaan 
dan pembatalan operasi, pelaksanaaan operasi yang memanjang, dan waktu jeda 
operasi lama. Berdasarkan Output utilisasi kamar operasi yang rendah karena 
masih banyaknya kamar operasi yang belum termanfaatkan sesuai pemanfaatanya. 
 Pemanfaatan kamar operasi di IBS RSUP Dr.M.Djamil padang masih 
rendah, perlu perubahan sistem pengaturan tata kelola pelaksanaan operasi mulai 
dari penjadwalan, sift perawat kamar operasi. Pelaksanaan pre-operatif. Sehingga 
mengurangi penundaan dan pembatalan operasi. 
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ABSTRACT 
 
 One of the non-clinical indicators in the operating room is the operation 
room ultiliation. By knowing the utilization of operating room, it will get an 
efficient picture of operating room in Dr.M.Djamil Central Hospital Padang. 
 The method using qualitative research. By using informant selection 
technique with purposive sampling. 
 The results of this study based on Input policy or standard operational 
procedures that regulate the policy regarding the implementation of elective 
operations has not been done well, there is a lack of manpower in the operating 
room, supporting equipment less available. Based on the Process of non-
scheduling operations, pre-operative execution is rare, there are delays and 
cancellations of operations, prolonged operations, and long-term operational 
breaks. Based on the low operating room utilization output because there are still 
many operating rooms that have not been utilized according to its utilization. 
 Utilization of operating room at Central Surgical Installation  Dr.Djamil 
Central Hospital low field, it is necessary to change the system of governance 
arrangement of operation implementation starting from scheduling, sift nurse 
operating room. Implementation of pre-operative. Thus reducing delays and 
cancellations of operations. 
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